Sustainable Seas Challenge
Phase Il Core Project Portfolio

Project Concept Development

Co-development workshops / meetings, etc. with
stakeholders and Maori

Concept 2-pager developed by Challenge Leadership Team (CLT)

Kahui, Stakeholder Panel, Independent Science Panel (ISP) review
Public consultation

Feedback received addressed by Challenge Theme Leader
CLT puts forward recommendation and revised concept 2-pager to Governance Group

Further changes req.

Governance Group consideration

Approved

Project Leader(s) identified and contacted for availability >

Co-development of full research project proposal with stakeholders
and Maori partners begins

Sustainable Seas Challenge
Phase Il Core Project Portfolio

Full Research Proposal Development

Project Leader(s) co-develop full research project proposal with
stakeholders and Maori partners, and submit to Challenge

}

Review of full research project proposal:
peer

stakeholder & Maori partners
Challenge Kahui and Stakeholder Panel
Independent Science Panel members

CLT

Challenge Theme Leader summarises all review feedback
. CLT agrees and puts forward recommendation to Govemance
Group (responsible for approval for funding and contracting)

}

CLT incorporate feedback from Governance Group into review
summary, and inform Project Leader(s) of outcome and requred

actions
Not approved for
funding
Project Leader addresses feedback and Project Leader addresses feedback and Project Leader(s) notified
required actions, and submits to required actions, and submits to of outcome
Challenge Challenge
Further changes req. l l Further changes req.
Revised research project proposal EVISEd T ] e el
. reviewed for approval by CLT
. reviewed for approval by Challenge . .
. _ recommendation submitted to
Director, Manahautt and Theme
Governance Group for approval for
Leader . .
funding and contracting
Approve: Approved

ﬂmject Leader(s) notified of outcom

.

Ladl

\\Contractlng begins with lead agency




	DETAILED Research proposal approval process.vsdx
	Page-1


